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January 2016 

CENTER FOR ACADEMIC SUCCESS, INC. (CAS) 

BOARD OF DIRECTORS MEETING 

Minutes 

 
DATE/TIME:   January 25, 2016 – Meeting Called to Order 9:15am 

 

LOCATION:  Center for Academic Success 

   900 Carmelita Drive 

   Sierra Vista, AZ 85635 

    

 

 

Members Present  Members Absent   Staff Present 
Doris Tolbert        Vada Phelps 

Henrietta (Hank) Huisking      Michelle Huff 

Robert Yancey       Marcela Munguia 

George Self        Stephen Huff 

         Ana Polakowski 

         Staff Absent 

          

 

 

Meeting Called to Order by Doris Tolbert 

Pledge of Allegiance 

Roll Call for Quorum – Roll Call Taken by Ana Polakowski, Quorum Present 

 

 

“If such a conflict does arise, I will declare that conflict before the board and refrain

 from discussing and voting on matters in which I have conflict.” 
 

 

A. Action Item – Approve/Disapprove Meeting Agenda 

 

Motion to Approve:     Hank Huisking 

 Seconded:      Robert Yancey 

 Approved:      Unanimously  

  
 
 

B. Action Item – Approve/Disapprove the November 16
th

 Minutes   

 

Motion to Approve:     Robert Yancey 

 Seconded:      George Self 

Approved:      Unanimously  
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C.   Action Item – Approve/Disapprove November-December 2015 Expenditures  

 

The Board reviewed all of the budget categories that are currently over the 

projected limit, and discussed items that might be incorporated into next year’s 

budget, including a new phone system and security system.  Mr. Self inquired 

about the impact of the Governor’s budget on the school.  Ms. Phelps believes it 

will have little or no effect on the school’s funding.     

 

Motion to Approve:     Hank Huisking 

 Seconded:      Robert Yancey 

 Approved:      Unanimously 

 

 

F.  Principals’ Reports 

 

 

Douglas CAS Report  

  

Marcela Munguia presented on her written report.  Progress reports show that the 

majority of CAS students will be successfully passing the AzMerit test.  The test 

will be given the weeks of March 28
th

 – April 8
th

.  Schedules have been adjusted 

to accommodate additional small group intensive tutoring for the high school.  

The middle school lost five staff members over Christmas break, but their duties 

were immediately covered by the remaining staff. 

 

 

Sierra Vista CAS Report 

 

Steve Huff reviewed staff changes with the Board.  The schools lost three 

teachers, and added three new staff members.  Dana Lehman will be teaching 

math as a long term sub, Dusan  Krivosik has been hired as a paraprofessional, 

and Jan Koch will be teaching Spanish.  A homework center has been added to 

the aftercare program so that students may complete assigned work under the 

guidance of tutors.  Teachers and parents can refer their students to the center for 

additional help.  This week (Jan. 25-29) is School Choice week, which highlights 

the opportunity parents have to choose what school their children attend.  CAS 

will be hosting multiple events to celebrate School Choice week, including an ice 

cream social from 4:00-6:00 p.m. on Wednesday in the cafeteria, and a spaghetti 

dinner and talent show on Friday at 6:00 p.m. (see Ms. Wendy Koop for ticket 

purchases).  The middle school is also holding a pep rally.      

The construction of the new daycare center across the street from CAS was 

discussed. 
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G. Executive Director’s Report 

  

Vada Phelps referenced the charter schools article included in the Board Packets.  

The January 20
th

 fire inspection found no violations at the school.  Ms. Phelps 

discussed the repair and replacement of the A/C units on the roof of the 

elementary school.   

   

 

 

Comments and Requests:   

 

Ms. Huisking spoke on the City’s most recent activities and projects, including 

the business walkthrough and the community tailgate to be held on Superbowl 

Sunday.   

Mr. Self discussed the “Shark Tank” to be hosted by Cochise College, as well as, 

the progress made on the new downtown center. 

 

ADJOURNMENT – The meeting was adjourned at 10:40 a.m.  The next meeting is 

scheduled for February 22, 2016 at 9:15 a.m. in Sierra Vista. 

 

EXECUTIVE SESSION  
 Executive session was not requested 


